HILL COUNTY COMMISSIONERS COURT

CERTIFIED AGENDA OF CLOSED SESSION

I SHANE BRASSELL , THE PRESIDING OFFICER OF THE HILL COUNTY
COMMISSIONERS COURT, DO HEREBY CERTIFY THAT THIS DOCUMENT
ACCURATELY REFLECTS ALL SUBJECTS CONSIDERED IN AN EXECUTIVE
SESSION OF THE COURT CONDUCTED ON JANUARY 27, 2026.

1. The executive session began with the following announcement by the presiding
Officer: “The Hill County Commissioners Court is now in executive session

On JANUARY 27, 2026.

2. SUBJECT MATTER OF DELIBERATION
A. Pursuant to Sec. 551.087 of the Texas Government Code, the
Commissioners Court will convene into a closed/executive session to deliberate regarding
commercial or financial information that the Commissioners Court has received from a business
prospect that the Commissioners Court seeks to have locate, stay or expand in the County and with
the Commissioners Court is conducting Kconomic Development negotiations and to deliberate the

offer of a financial incentive to the business prospect.

3. The executive session ended with the following announcement by the presiding

officer: “This executive session ended at 10:30 A.M. JANUARY 27, 2026.
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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, January 27, 2026 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Coﬁmissioner Scotty Hawkins, Precinct #3, Commissioner Martin Lake, Precinct #4, Deputy

Clerk, Tara Bassett and County Judge Shane Brassell was also present. Commissioner County

Judge Shane Brassell opened court and the following business was transacted.
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Commissioners Court met via Zoom at 8:30 A.M. on January 27, 2026, to open the Regular

Meeting of Commissioners Court. The only motion made was to recess until January 28, 2026 at
8:30 A.M.
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RECESS APPROVED COURT ORDER # 2026-5007

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it

is hereby ordered to recess until January 28, 2026 at 8:30 A.M. due to hazardous road conditions.
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Let It Be Known the court reconvened into regular session at 8:30 A.M. January 28, 2026.
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Let It Be Known there was an open forum- No public comment.
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CONSENT AGENDA APPROVED COURT ORDER # 2026-5008

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve consent agenda as follows: Minutes from January 13,
2026, Invoices for January 20, 22, and 27, 2026, payroll for January 23, 2026 and observe and
record Rachel Parker and Training Certificate. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 570)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
EMPLOYEE WAGE/STATUS CHANGES COURT ORDER # 2026-5009

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins it is hereby ordered to approve Employee Wage/Status Changes. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 577)
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BONDS APPROVED COURT ORDER # 2026-5010

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve bonds for: Hill County Commissioner Precinct #1- James
Holcomb, Hill County Commissioner Precinct #2, Larry Crumpton, Hill County Sheriff Hunter
Barnes, Hill County District Clerk- Marchel Eubank, Hill County Tax Assessor Collector- Krystal
Hightower, Hill County Treasurer- Rachel Parker, Hill County Tax Assessor Collector Public
Employees Blanket Bond, Hill County Justice of the Peace Precinct #4- Charles Jones, Hill County
Constable Precinct #1- Kyle Nevil, Hill County Constable Precinct #4- Kevin Cordell, Juvenile
Probation Officer- Marlon Pettis and Juvenile Probation Officer- Angela Buck. County Judge

Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 578)
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OBSERVE AND RECORD COURT ORDER # 2026-5011

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record the Hill County Certification of Cadence
Bank related to the Hill County Investment Policy. Couﬁty Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 579)
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OBSERVE AND RECORD COURT ORDER # 2026-5012

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record Cadence Bank RFP due to merger of Citizens
State Bank to Cadence Bank. County Judge Shane Brassell and all Commissioners voting “Aye”.
(See Volume Z-63, Page 580)
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OBSERVE AND RECORD COURT ORDER # 2026-5013

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record Texas Class and Hill County Investment
Policy Acknowledgement. County Judge Shane Brassell and all Commissioners voting “Aye”.

(See Volume Z-63, Page 582)
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HILL COUNTY INVESTMENT POLICY COURT ORDER # 2026-5014

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve 2026 Hill County Investment Policy. County Judge

Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 586)
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CERTIFICATION OF REVENUES COURT ORDER # 2026-5015

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve Certification of Revenues as follows: Civil Registry
Fee-Excess Proceeds Received, Emergency Management -Sale of Fixed Assets- Trade- In and

|
|
Precinct #4- Sale of Vehicles. County Judge Shane Brassell and all Commissioners voting “Aye”.
(See Volume Z-63, Page 601)
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BUDGET AMENDMENTS COURT ORDER # 2026-5016

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Budget Amendments as follows: General Fund — Civil
Registry Fee- Excess Proceeds Received, Emergency Management — Trade- In Sale of Fixed
Assets- , Precinct #4- Road and Bridge- Sale of Fixed Assets, Indigent Health Care, General Fund
for the following Departments- Non-Departmental, IT Department, Treasurer, Development
Services, Elections Administrator, Constable #3 Sheriff’s Office, Dispatch and Emergency
Management Office, Precinct #1 Road and Bridge and Precinct #1 FM Lateral, Precinct #2 Road
and Bridge and FM Lateral Precinct #2, Precinct #3 Road and Bridge and FM Lateral. County
Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 605)
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JURY SELECTION PLAN COURT ORDER # 2026-5017

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve the Jury Selection Plan for Hill County, Texas. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 613)
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CONTRACT APPROVED COURT ORDER # 2026-5018

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve contract with Republic Services for a Roll off Dumpster

for Precinct #3. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
7-63, Page 616)
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SHERIFF’S OFFICE COURT ORDER # 2026-5019

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve purchase of over $500, 000 in the amount of $7,128.70 for the Hill
County Sheriff’s Office to purchase new laptop computers and docking stations for patrol units.

County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 621)
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APPLICATION APPROVED COURT ORDER #2026-5020

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Ha_Wkins, it is hereby ordered to approve application for the 2027 DJ-Edward Byme Memorial
Criminal Justice Assistance Grant for the Hill County Sheriff’s Office. County Judge Shane
Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 624)
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ADDENDUM APPROVED COURT ORDER #2026-5021

On motion by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to approve Addendum to Tax Abatement Agreement between Hill County and
OCT Hillsboro Solar, LLC to assign portion of project to Hillsboro BESS Project, LLC and to
extend the time to December 21, 2028 with a $50,000.00 extension fee. County Judge Shane
Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 628)
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TAX ABATEMENT AGREEMENTAPPROVED COURT ORDER # 2026-5022

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve Tax Abatement Agreement between Hill County and Hillsboro
BESS Project, LLC as assignee of OCI Hillsboro Solar, LLC. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 631)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
PUBLIC HEARING COURT ORDER # 2026-5023

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to approve setting a public hearing on February 24, 2026 to set and install traffic
control devices in the form of a 35 MPH speed limit sign on Hill County Road 3422. County Judge
Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 656)
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PUBLIC HEARING COURT ORDER # 2026-5024

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve setting a public hearing regarding the cancelation of a
portion of the Plat of the Pioneers Cove Subdivision filed of record July 31, 1950, specifically
canceling the portion of Linda Lee Xing (Subdivision road never installed) adjacent to Lots 31, 32,
33, 34, 36, 37, 38, 39 and 40 on February 24, 2026. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 657)
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PLAT CHECKLIST REMOVED COURT ORDER # 2026-5025

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve to remove the Plat Checklist from the Subdivision Rules

and Regulations. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
Z-63, Page 660)
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MINOR PLAT APPROVED COURT ORDER # 2026-5026

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve Minor Plat for Burroughs Addition. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 661)
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FINAL PLAT APPROVED COURT ORDER # 2026-5027

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve Final Plat for Mayspring Whitney Estates subject to the
location of the driveway be handled in the culvert policy. County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 662)
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PRELIMINARY PLAT COURT ORDER # 2026-5028

On motion by Commissioner Martin Lake and seconded by Commissioner Jim Holcomb, it
is hereby ordered to approve Preliminary Plat for Buffalo Ridge. County Judge Shane Brassell and
all Commissioners voting “Aye”. (See Volume Z-63, Page 663)
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Pursuant to section 551.087 of the Texas Government Code, the Commissioners Court will meet in
executive session to discuss or deliberate regarding commercial or financial information that the
Commissioners Court has received from a business prospect that the Commissioners Court seeks
to have locate, stay or expand in the County and with which the Commissiqners Court is

conducting economic development negotiations and to deliberate the offer of a financial or other

incentive to the business prospect: Data Center.
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January 28, 2026- 10:30 A.M.- Court in regular session- all present.
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Let It Be Known that no action will be taken as a result of Executive Session.
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ADJOURNMENT ORDERED COURT ORDER #2026-5029

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim

Holcomb, it is hereby ordered to adjourn. County Judge Shane Brassell and Commissioners voting
ﬁ‘Aye)‘).
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED FEBRUARY 24, 2026.
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